AK + ABDUL KUNATEH

BOARD & ADVISORY PROFILE

Governance grounded

in operating reality.

Abdul Kunateh, PMP, brings enterprise transformation, technology
governance and multi-site operations experience to organizations

making consequential decisions about growth and change.

Connecting People & Technology to Turn Strategic Intent into Measurable Business Outcomes

A PRACTICAL LENS ON STRATEGY, RISK AND EXECUTION

| help leaders turn strategic intent into clear priorities, accountable decisions and systems that work
across complex organizations. My perspective connects board oversight with implementation, frontline
adoption and measurable outcomes.

$100M+ 800+ 40%

Portfolio governance scope Locations in a cybersecurity Reported reduction in threats
transformation

Enterprise transformation Technology governance Al operationalization Workforce opportunity

Operational scale
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01/ CONTRIBUTION AREAS

Where | contribute

01/ STRATEGY

Enterprise transformation

Sequence change, clarify ownership and test
whether investments can deliver durable operating
value.

03 /| EMERGING TECH

Al operationalization

Connect Al use cases to ownership, controls,
adoption and evidence of business value.

05 / EXECUTION

Portfolio & PMO governance

Improve prioritization, resource choices, executive
visibility and delivery confidence.

02 /| MISSION ALIGNMENT

Where | hope to serve

Workforce & education

Responsible Al & technology
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Immigrant and African diaspora entrepreneurship

QSR, retail & multi-site operations

02 / OVERSIGHT

Technology governance
Frame technology choices around mission, risk,
investment discipline and accountability.

04 |/ RESILIENCE

Technology risk & controls
Bring program-level experience with technology
dependencies, controls and risk reporting.

06 /| PEOPLE

Operational scale

Understand how systems, leadership and change
perform across distributed teams and locations.

Life sciences & health

Central Indiana community impact
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03 /| BOARD BIOGRAPHY
Abdul Kunateh

Abdul Kunateh, PMP, is an enterprise technology and PMO transformation leader with experience across
life sciences, cybersecurity, infrastructure and multi-site operations. His career includes Azenta Life
Sciences, Pilot Company, Love's Travel Stops and Chipotle Mexican Grill. He brings a practical
understanding of how governance, systems and people must work together for strategy to become
results.

He founded Kunateh Impact and is developing Al to Enterprise, a practice focused on responsible Al
adoption and portfolio governance. His board interests include workforce opportunity, immigrant
entrepreneurship, education, health innovation and sustainable organizational scale.

FOUNDER /| KUNATEH IMPACT
Al to Enterprise

An emerging advisory practice focused on Al operationalization: helping mid-market leaders
establish ownership, prioritize use cases, govern risk and measure value as Al moves into day-to-
day operations.

Its developing method is the Al Governance & Portfolio OS. This is an early-stage practice and a
reflection of current thought leadership, not a claim of client engagements.

04 [ EDUCATION & DEVELOPMENT

o Project Management Professional (PMP)

» Doctoral studies in Emerging Technologies, with a concentration in Generative and Agentic Al,
Golden Gate University

o Executive development through Columbia Business School Executive Education, Northwestern
University and Pilot Company's Future Leaders Development Program

BOARD & ADVISORY CONVERSATIONS

Open to nonprofit governance, committee work and focused advisory roles.

abdulkunateh.com/board - abdul@kunatehimpact.com
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